A PRACTICAL, PERSONAL SOLUTION
FOR YOU

“What could happen if you had an experienced
veteran to coach you through the issues and details
of your small group ministry?”

Helping you identify and implement your
vision and strategy

Working personally with you, your leadership,
and your people.

The benefits of a seasoned practitioner at a
fraction of the cost of a staff position.

Support for busy pastors, encouragement for
stretched lay people

WHY JACK DYSON?

Jack's commitment to small group mini-
stry, as well as bis knowledge of group
dynamics, was invaluable in belping
our congregation establish its own small
group ministry. Furthermore, Jack's faith,
bumor and experience were constantly on
display as be worked with our growth
group leaders.

~ Pastor Stan Combs

16 years experience in the local church

As Director of Small Groups, our church went
from 12 groups to over 160 groups

Trainer for NavPress & Serendipity Small
Group Training Seminars

M.A. with concentration in Leadership
Advisor to Small Group Graduate Program
Because I can help your ministry grow

SAMPLE OF AVAILABLE TRAINING
WORKSHOPS

e Initial Small Group Leader Training — proven

to lift people to leadership

e Moving from “me” to “we” — developing

deeper community

e Dealing effectively with the ECR (Extra Care

Required person) — the biggest issue your
leaders will face

¢ Leading a dynamic, life-changing discussion
e  Safe Jesus; Unsafe Following — Jesus empowers

us to live lives of radical love

Various training workshops can
be adjusted to fit your needs.

My mission: To help the local church establish and
grow in Christ-honoring community by helping their
people reach greater effectiveness and fruitfulness.

Contact Information:

JACK DYSON
WWW.VIVIDCOMMUNITY.COM
717-578-5501

jack@vividcommunity.com

JACK DYSON

Small Group Ministry
Coach & Servant Leader

IS IT TIME TO SOAR?

Common Pains in Small Group Ministry

¢ Finding enough willing small group leaders
e Starting new groups

e Having productive, practical leader training
e Developing an effective, workable strategy

717-578-5501
www.VividCommunity.com



AVAILABLE PACKAGES

Comprebensive

e Work with your leadership to define and
implement your small group ministry

e Recruiting and training your leaders

e  Tacilitate and monitor launch of new groups

e Birthing new groups

e My commitment — 10 hours per month

Implementation

e Work with church leadership to grow groups
according to your values and goals

e Help point person(s) implement strategy

e Work with point person(s) to train leaders

e Work with your point person(s) to launch and
monitor groups & leaders

e My commitment — 5 hours per month

Training

e DProvide initial training of leaders
e Provide on-going training for your leaders
e My commitment — 20 hours per year

Custom Packages & Custom Coaching
according to your desires and needs

Jack Dyson is a superb coach for ministry
practitioners. He is a seasoned trainer with
the passion and effective local church track
record to broaden your understanding of
small group ministry and move your church
to experience Biblical community.

~ Skip Lewis, Dean, LBC

GOOD STEWARDSHIP OF YOUR TIME, ENERGY, FINANCES THROUGH . . .

Starting or defining your small groups

e Working through the priority and balance of
your small groups with the other ministries

e  Vision casting for the church & leaders

Training your small group leaders

e Equipping your people to become successful
new small group leaders

e  Ongoing training of small group leaders

e  Giving your leaders confidence and support to
lead well and stay long-term

e  Get more out of conferences and books with
practical follow-up coaching

Assimilating, promoting and placing people
into your small groups

e How to get people to want to join a group
e Design an effective, workable placement plan

Keeping your ministry vibrant

e  Creating, building & maintaining momentum
e Valuing your leaders & your groups

e Encouraging health & vitality in your groups
e Multiplying your small group

Coaching - your leaders need care

e Helpful strategies with this difficult part of
effective small group ministry
e Training for the coaches of your groups

Working with your small group point person

e Mentoring, supporting, coaching the small
group point person for greater effectiveness

I felt like I needed to write and say thank
you. You were there for me and belped me
figure out what it meant to be a small
groups pastor. You helped me see that we
don’t have to have this whole thing figured
out to be successful, and you helped me see
that I never bhad to be alone in my team
struggles, loneliness and that isolation was a
choice I was making

~ Thriving small groups




